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StuNed Scholarship Programme 

for groups of professionals 

1. StuNed for groups of professionals 

StuNed, Studeren in Nederland, is a scholarship programme that aims to assist the development of Indonesia through strengthening the human resources of Indonesian organisations. Each year some 200 full scholarships are offered for professionals to follow master’s programmes, short courses or tailor made training, all conducted in the English language.  

Institutions, partnerships, consortia and functional networks (hereafter called as institutions/networks) may submit a collective application for staff upgrading. Training needs can consist of existing master courses (including the Dutch part of a double degree programmes) and short courses or tailor made programmes. Tailor made programmes are defined as existing short courses of which the starting date, location and/or time frame is adjusted to the institutions requirements. Tailor made programmes can also consist of a selection of existing modules to comply with the specific needs of the requesting institution. The programme may take place entirely or partly in Indonesia or in the Netherlands.   
2. Objectives

The StuNed programme is subject to the Dutch policy for development co-operation which aims to achieve the UN Millennium Development goals in 2015. For Indonesia the bilateral programmes focus on generating capacity in development relevant sectors and themes such as: education, water management, sanitation and the environment, community based development, institutional development, good governance & human rights, gender, HIV/AIDS and reproductive health and culture (strengthen cultural identity). 

In line with the Indonesian Policy as laid down in the Poverty Reduction Strategy Papers (PRSP) strengthening the decentralisation process is another objective. Special attention is given to candidates working at local government level and those working outside Java. StuNed also aims at a balanced gender representation (minimum 50% women).

3. Eligible requesting organisation 
Institutions/networks applying for customized training programmes can be educational organisations, government organisations, non-governmental organizations, networks of organisations operating in the same field, or journalist organisations.  

The requesting institution/network:

1. is a legal entity. If the requesting institution is a consortium, network or other form of cooperation the leading (requesting) institution must be a legal entity;

2. may not be a large industrial, commercial and/or multinational firm;

3. is aimed at sustainable development of Indonesia in all its objectives and activities;  the aims of the institution should  comply with the above mentioned objectives of the StuNed scholarship programme. 

4. guarantees to continue to pay the candidates’ salaries and to hold their jobs during their participation in the training programme;

5. consists of  a group of cooperating requesting institutions operating in the same field (clustering), or at least has taken action to achieve this;

6. is preferably involved in an existing cooperation with the providing training institution in the Netherlands, or in Indonesia;

7. has sufficient means and capacity to prepare the request at its own expenses (it is not allowed to incorporate these costs in the training);

8. is able to carry out (part of) the organisation of the training in Indonesia (if applicable) 

9. is able and willing to carry out the evaluation and monitoring and to report to NESO Indonesia after the training has taken place; 

10. shows commitment to the programme f.e. by providing pre-departure English language training;

11. is (preferably) able and willing to contribute to part of the costs of the programme; 

12. has a clear gender policy as evidenced by the selection of the proposed candidates;

13. has concrete ideas or firm plans to implement the gained knowledge and is equipped with the necessary infrastructure, capacity and means to do so. 

4. The training need
The StuNed scholarship programme invites institutions to propose training programmes based on their own needs. The subject of the proposed training has to be relevant to the needs identified by the requesting institution. Therefore the institution is requested to give a detailed description of the problems and deficiencies faced by the institution when carrying out its tasks and activities.  It is important:

-  to describe how these deficiencies affect the functioning of the institution;
-
to point out the root of the problems
-  to describe what knowledge and skills are needed for the optimal functioning of the organization.

-  to point out  how the training will solve these problems
Concerning the proposed candidates, the institution is invited to give an argumentation for the selection of the nominated candidates and the criteria used for the selection.

4.1. The requested training
Training for groups of professionals proposed by a requesting institution can consist of a master’s course, short course or customized training. For each of these three types of training specials conditions apply. 

a. Master’s (programmes) 

An institution may express the need for master’s programmes courses in a certain field for a group of professionals. Such training needs could for example be part of a double degree programme conducted partly in Indonesia, partly in the Netherlands. When applying for master’s programmes the institution is highly committed and provides pre master training or English courses for the proposed candidates. The group of proposed candidates can be dispersed over a certain period of time. Candidates must comply with the profile as explained below. 

b. Short courses

An institution may propose the need for a short course in a certain field for a group of candidates. The start date or time frame of an existing short course may be adjusted to the needs of the requesting institution/network.

c. Customized training

In certain situations a customized training might be the best solution to deal with the problems that need to be addressed. Such customized training programmes may consist of a selection of existing or slightly modified modules selected to comply with the specific needs of the institution. A customized training is generally of brief duration (between four weeks and 12 months), involves a group of up to 20 people. It does not lead to a regular degree or diploma. Special attention will be given to institutions in the Netherlands willing to hand over the curriculum of the training at the end of the programme.  

All requested training programmes must:

1. contribute to the achievement of the goals of the requesting institution;

2. preferably be conducted entirely or partly in Indonesia. The added value of a part of the training in the Netherlands must explicitly be argumented. There must be a logical relation between all parts of the training.  

3. have a duration of four weeks to 12 months; the parts conducted in Indonesia can vary from 2 days till six weeks. 

4. address a deficiency or lack of knowledge or skills in Indonesia in general and in  the requesting institution specifically.
5. consist of elements/modules available at the Dutch institution; 

6. be developed jointly by the requesting institution in Indonesia and the providing institution in the Netherlands.
7. are not meant for commercial purpose, nor for research;

8. have no overlap with other current training programmes in Indonesia;

9. contain whenever possible a TOT component;

10. include benchmarks to measure the effect of the course and workshops before and after the main programme;

4.2. Profile of the proposed participants 
The proposed trainees should have a clear-cut, functional relationship with the requesting institution. They should be in a position to introduce their newly acquired skills and knowledge into their institution. 

The proposed candidates: 

a.
have a clear analytic view about the role of their organisation in the development of Indonesia;

b. have a clear analytic view of their possible role in the future developments of their organisation;
c. possess leadership qualities;

d. are involved in the development of their organisation; 

e. can motivate why a study in the Netherlands contributes to the development of their organisation and in specific the sector they work in; 

f. can clarify the relevance of their planned study for the development of Indonesia; 

g. show their commitment to the eradication of corruption practices.   

Requirements:

a. be an Indonesian national; 

b. have earned a S1 at a recognized university in Indonesia or a Bachelor's degree or its equivalent abroad; be able to provide evidence of the academic achievements (minimum G.P.A. score 2.50):

c. be employed at a university, government office, NGO or private company for at least two years, of which at least one year prior to the application deadline at the last employer;

d. have an academic or professional background that is related to the subject of the course; 

e. be full time available for the entire period of the study programme and be available to participate in and complete all courses, including pre and after parts of the training; 

f. have a high level of English proficiency (TOEFL Computer based 213, or ITP 550, IELTS 6);  

g. be in good health; not carrying Tuberculosis and not pregnant at the time of application or during the course. 

h. not have studied abroad or received training abroad in the past  two years prior to the application date, priority will be given to candidates who have not studied abroad before; 

i. be admitted to the programme for which the application is made; 

j. age limit men 40; women 45.
Special criteria

In certain cases deviations from the above mentioned requirements can be considered after permission from the Dutch Embassy.

These deviations could concern:

a. the age limit of the candidates for specific target groups only; 

b. the TOEFL score of the candidates in case the educational institution in the Netherlands is able to conduct part of the training in Indonesian, or if the training does not require a TOEFL score of 550 or its equivalents;

c. the degree of prior education, in case in a certain sector no S1 candidates are available, the lack of education must however be compensated by a long lasting work experience in the sector. 

5. The application procedure 

The application procedure consists of several steps.

1. The Requesting Organisation submits an Expression of Interest (EOI)
A institution/network wishing to apply for staff training in the form of a master’s course, short course or training (preferably within a certain cooperation framework), is invited to contact NESO Indonesia to seek advice and discuss possibilities. If the request seems feasible the institution will be recommended to send in an Expression of Interest. Institutions interested in a StuNed training programme can download an application form for this Expression of Interest and submit it to the Netherlands Education Support Office. An independent Selection Committee (SC) will assess the `Expression of Interest’ against set criteria and relevance for development. If the statement is found eligible and relevant for development the requesting institution will be invited to submit a detailed Request for Customized Training (RCT) (Proposal).
2. The Requesting Organisation submits a Request for Customized Training (RCT) 
The requesting institution submits a detailed Request for Customized Training (format of which can be downloaded from www.nesoindonesia.or.id. The RCT must be submitted within two months after the invitation for a Request for Customized Training (RCT). It is recommended to establish contacts with and obtain information from potential training providers (preferably in an existing cooperation) in the Netherlands during the process of writing the RCT. The RCT will be reviewed by the selection committee and an independent expert may be involved in the evaluation of the RCT.
The assessment will refer to the following:

a. Profile of the requesting institution;

In how far does the requesting organisation meet the criteria with regard to the institution’s commitment to contribute to sustainable development of Indonesia, and how well is the institution equipped with the necessary infrastructure, capacity and means to implement the gained knowledge. 

b. Profile and quality of the participants;

c. Requested training 

3. The Providing Organisation submits a Proposal for Customized Training (PCT)
Following the decision by the SC, the Requesting Organisation requests one or more providing institutions in the Netherlands to submit a proposal for Customized Training. The PCT must describe input, process and output of the training and how this training will lead to achieving the objectives of the RO. The proposal should contain all the information the StuNed Selection Committee needs in order to assess the best price quality ratio. The PCT will be assessed together with the budget outline. The format for the PCT and budget outline can be downloaded from www.nesoindonesia.or.id.
4. Submit application forms of the individual participants
When the RCT is approved, the requesting organisation will be asked to submit application forms for all participants to be assessed. The individual application forms of the proposed candidates will be processed following the same procedure as the application for individual candidates.  
Deadline for applications

No deadlines apply. Each Expression of Interest or proposal will be assessed/reviewed at the regular meetings of the selection committee. Applications for groups of participants aimed to participate in an existing course must be submitted well in advance of the April deadline. 

6. The award 
After approval of the training proposal, the budget and the list of participants, the requesting institution will receive a contract from NESO Indonesia and preparation for the training can be started. In case of a short course or training programme the grant may include funds for components that will take place in Indonesia. In case the request concerns existing master’s programmes the commitment of the requesting organisation will be explicitly mentioned in the contract.  
For latest info, additional information and the list of required, supporting documents surf to

 www.nesoindonesia.or.id
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